Four tuink i Resource Process Manager \(ﬁ

A Scalable Solution for » ARE YOUR PROFESSIONALS AS BUSY AS THEY SHOULD BE?
Organizations and Teams

Looking to Improve Resource » WHEN WAS THE LAST TIME A REPORT HELPED YOU MAKE A MEAN-
Utilization, Reduce Turnover and INGEUL BUSINESS DECISION?

Foster Growth:

» 1S YOUR FIRM LIMITED BY A HODGEPODGE OF SYSTEMS?
Simplify Scheduling

Stop wasting effort trying to manage resource assignments with tedious
spreadsheets and archaic manual systems. Create project teams on the fly
based on a wide variety of criteria. View assignments and availability with
FourthLink’s Visual Resource Management tool.

» Web-based environment permits every-
one to view, update and share informa-
tion, from any Internet-connected
computer

» Available as alocally installed or

hosted solution - -
Improve Resource Utilization

» Automatic e-mails notify resources and Deliver authentic, measurable improvements in resource utilization and
managers of critical system events customer satisfaction by reducing downtime and matching the right re-
source to the right task. FourthLink helps you establish resource skill sets
» Custom reports provide instant status and correlate resource availability with project task requirements. With Vis-
overviews of resources, projects, tasks Ual Resource Manager you can be sure your resources are utilized to their
and assignments maximum potential.

Capture More Billable Time—Faster!

FourthLink provides a simple, easy-to-use on-line timesheet which dis-
plays project and task assignments. Time can be entered with ease and —
with a single click— posted to your accounting system. No more lost emails
or re-keying of data from spreadsheets. Time is always current. Project
data is always up to date.

Share Knowledge Effectively

Unlike manual systems that isolate information on desktops or whiteboards,
FourthLink provides a common platform for resource and project data.
Everyone views, updates and shares information in real time from any
Internet-connected computer. FourthLink provides the tools needed to keep
you and your planners informed of skills, training and special qualifications
as they grow and change.

FourthLink is incredibly easy to use. Within days of installation, you and
your team will be reviewing skill sets, tracking opportunities, making as-
signments, updating time and running reports based on real-time, compre-
hensive views of your corporate and team data.

Features include:

» Shared activity, tasks and assignments on a collaborative platform:
team members can see all resource information

» Automatic E-mail notifications—Resources are notified of assignments
and managers are notified by the system of critical events.

» Custom reports for instant status overviews of resources, projects,
tasks and assignments
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»  SIMPLIFIED SCHEDULING » EXECUTIVE DASHBOARDS

DYNAMIC REPORTING

>

e Timely, Easy to Under-
stand Summaries of All
Projects

e Personal Summaries of
Monthly Worked Hours to
Budget

e Project Manager focused
Inquiries

e Search by Availability,
Skill Set and Experience
Level

e Simple Display of As-
signed and Un-Assigned
Team Members

e Easily Assign Resources to
Designated Tasks

e Fast, Up-to-the-Minute
Management Reports

e Well Organized and Easy
to Read

e Easy Export to Excel,
HTML, PDF
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Health * | Major Initiative ‘ Risk | Sched|Restc | Budget | tyam'="  |[Fieihed ‘ T Bellars ‘E:)‘urs Mo,
ry P&GM.0004 - New Txn Processing System ry - A 040172005 |08/25/2005 $500,000 §300,125 2,560 3,200
A P&M.001% - Application 1 A A A A 01/01/2006 |12/31/2006 | $1.000,000 | $1,230,300 | 1700 7700
ry PGM.0016 - Program 2 ry -~ A 11/15/2005 |02/0&/2006 $750,000 $560,220 5,200 5,000
A PGM.001% - Enargy 2008 Projacts A A A $2.000,000

PGM.0015 - Program 1 03/01/2005 |01/31/2006 $2.000,000
PGM.000E - New Fund Accounting Systam o7/01/z006 |03/z0/z007 | $3,200,000
P&EM.O002 - Regulatory Initiatives 03/03/2006 (0170972007 $4.500,000
PGM.000% - Baseline Suppart o1/01/2008 |12/31/2008 | $5,000,000
PEM.O008 - Custody Expansion 10/01/2005 |0%/230,2006 $1.200,000
4 |rem.000s - sarer Upsrades asrosrzans |123177008 | §1,100,000
ry P&M.O010 - Upgrading CRM applications 04/01/2005 (11/15/2008 $1.600,000
ry PGM.O0L12 - FAS0440 Nat Express 11/03/2006 |02/27/2007 $750,000
A PEM.O01E - Amsterdam Utility Projact & A 08/01/2008 |04/01/2007 |  $1.590,000
ry PGM.0017 - Stave 0170172006 $1.200,000
PEM.0011 - General Ledger Upgrads 10/01/2005 |06/30/2008 |  $1.700,000
Grand Totals:
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Project Status Estimate vs Actual R113
Project: TAX.0020 - Steve's test Project Start: 05/02/05 Finish: 09/02/05 As of: 11/07/2006
Project Mar: Jones, William Major Inft: Dnision: Accounting Pros
Tech Mor: Farker, Fred Master Project: M BEMN 0001 - Dave's Master Project Department: Tax Gonsulting
Sponsor: Project Type: Strategic Category: Mot Applicable
Project Status
Owverall
Project Percent
As of Date Reported b Health Status Complete Priority Level
H 2 e L Go Back to Project Summary
8/11/2005 Ken Leeser Active a
Status Comments: Nons
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Project S0 0S5 DSMZIS o 1000 sras
1 1.0 Functional & Testing 50 0S/m205 0205 08A35 10000 3725 Lesser,K 1000 a72s
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